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Data Systems, Mississippi Wins State 
Quality Award 

DSO Mississippi employees 

Highlighting the pre 
sentation was the an· 
nouncement by Bi ll 
Allison of the receipt of 
the 1995 Mississ ippi 
State Ouality Awa rd by 
our Ocean Springs faci l· 
ity. Our Divi sion was 
one of th ree state win
ners of this award pat
lemed alter the annual 
Malcolm Baldridge Na
lional D ua lit y Awa rd . 
M r Alli son . who re 

(tell to right) Jerry Storey, Geoffrey Hingle, Linda Lillie and 
Dwighf KibJef were instrumental in (he achievement of Ihe 
1995 Mississippi Slate Quality Award. 

ceived the awa rd du r
ing Octoberlrom the LI . 
Governor of M i ss i s
sippi . had the opportu Announcement Highlights Novem

ber Ouality Review 

On November 13, 1995, the Executive 
Staff heard a stirring presentation by 
050 Mississippi Vice President and 
General Manager, Bill Allison. and 
members of his staff, including Linda 
Little (Business Process Croup), 
Geoffrey Hingle (Software Process 
Technology Manager) and DWight 
Kibler (principal Software Engineer for 
csrS) . This was the second in a se
ries of scheduled executive reviews 
o n Oua li ty i mprovement activity in 
the Division. 

The meeting began with an over
view o f o ur CMf (Continuo us MeaSur
ab le Improvemen t) activit y during 
FY96 by Vice President Duane Ander
son, followed by a summary of recent 
Covernment Standards reform activ~ 
it y by Hank Rice, Manager, Division 
Product Assurance. Marc Maupin re
ported on the Division's ISO 9001 
training program and lhe National 
Quality Month celebration. 

nity to speak to the other recipients 
re garding the Litton quality story. 

An excel lent overview of the Mis
sissippi Quality Initiatives, including 
th eir use of Process Quality Indicators 
(POls), was presented by Mr. Alli son's 

-staff. As noted by Linda Little, "Allor
gani za tions present their work pro
cesses, defects in the processes and 
solu t ions to the defects. Each of the 
maior M ississippi organi"l.ations is fea
tured every week with participation 
by the General Manager. his manage
ment team and the reporti ng organi
za tio ns By looking at problems as 
opportunit ies, we reduce finger point
ing and allow organizations to share 
and solve common problems . ~ She 
al so noted that each organization's 
POI Process Defects are displayed in 
descending order of priority (Pareto 
form) for all to see. 

"As a resu lt of lhe POI implemen
tation," lillIe continued, .. a Require-

Continued on page 6 

Litton Plans Purchase 
of PRC,lnc. 
Litton Industries, Inc. has signed a de
finitive purchase agreeme nt for 
Litton 's purchase of PRC Inc. from The 
Black & Decker Corporation for ap
proximately $425 million in cash 

Loca ted in McLean, Virginia , PRe 
is a diversified information technol 
ogy co mpany involved in systems 
management and integration. PRC 
designs, develops, integrates and 
supports computer~based informa
tion systems and re-engineers busi
n es~ processe s fo r the U.S. 
gove rnment, commercial customers 
and state and local governments. The 
bu siness has estimated 1995 sales of 
approximately $720 million. 

The transaction is subject to review 
by government regulatory agencies. 

Li110n Chairman and Chief Execu
tive Officer John M. Leonis said, "The 
acquisition o f PRe will add significant 
ca pabiliti es in the area of information 
techno logy and will particularly en
hance o ur existing command, control 
and communications (C l

) business 
Litton is a Cl sys tems integrator, an 
expertise that is driven by develop· 
me nts in the infonnation techno logy 
arena. PRC is a major supplier of 
information products and sefVices to 
growing gove rn ment markets. The 
combination o f ou r b usinesses will 
enhance Lino n·s ability to provide 
more comprehens ive sefVjce to our 
C) customers, whil e expanding the 
capabiliti es of OIJI other defense 
electronics business. " 0 



Litton news briefs 

I Continued FundIng Awarded for 
Navigation System 

successful fie ld tests of a new Litton 
naviga tion system based on high ac· 
curacy fiber optic gyro a nd Glo bal Po 
s ili o ning System techno logy has 
helped to earn a cont ract val ue d at $27 
million to co mplete d eve lop me nt and 
delive ry of the GPS Guidance Package 
IGG P) The tes ts. cond ucted by DoD's 
Ad va nced Research Pro jects Agency 
and the Arm y Missil e Command, were 
the first, in an operational env iron 
m e nt , o f a sys tem com b ining th e 
co mp le men tary capab iliti es of se ll· 
co ntaine d hi gh accuracy fi be r optic 
gyro ine nial techno logy and p recise 
geographi cal pos ition ing for the space 
based G PS sa teHit e ne two rk . Th e 
demonstratio n crowned a fi ve-year 
d ev e lo p me nt o f a p ro totype soli d 
s tat e CG P syste m under an ARPA
sponsored contract with Litto n's Guid 
ance and Con trol Systems divi sion_ In 
conjunction wilh the successful fie ld 
demo nstration , Litt o n was al so 
award ed a $1 5 milli on manufacturing 
technology contract by ARPA to phase 
the company's high accuracy inerti al 
grad e fiber optic gyro into a high rate, 
au to mated p ro duct io n capab ili t y. 
Earl y applicati ons will include tacli
cal mi ssiles, ilirc raft and land ve hicles. 
The Navy has already teamed with 

ARPA to adapt the GCP for future 
F/A- I 8 and other ai rcraft beyond (he 
yea r 2000. 

Litton Wins New Threat Warning 
System Contracts 

Litton's App lied Technology division 
has won two U.S. Air Force contracts. 
totaling $22 5 million fo r continued 
p rod ucti o n o f AN/A LR- 56M airborne 
threa t warning systems. One o f the 
COnlmcts includes two options for fu
tu re production tha t coul d raise the 
value 10 $S4 millio n. The units will be 
produced at the division 's facili ty in 
Grants Pass, Oregon. Th e ai rb o rne 
threat warning systems alen F-1 6 pi-
10ls that they are being tracked by 
hosti le radar and permit the m to ta ke 
evasive act ion o r employ electronic 
co untermeasures. These co ntracts are 
Litto n's fourth round of awards on the 
ALR-56M program . 

Litton Wins Competition for 
Air Force Contract 

Litt o n's Guidan ce and Control Sys
te ms has won a $ 13.6 millio n u.s. Ai r 
Force co ntract to continue d evelop
men t and tes t of the next generati on 
guidance system for long range st ra
tegic missiles . call ed Advanced Iner
ti a l Meas ure m ent Unit Concep t s 
(A lCON). The contract calls for contin
ued deve lopment. fabri cati on and 

Data Systems Exhibits at COMDEX / fall '95 

Litton Da ta Systems' IETM /CBITS Pro
gram Office, In tegrated Logistics Sup
port, ilLS) . and Rapid Dep loyment 
Support (RDS). joined by our affiliate 
da ta conv e rsio n co mpany. Nomura 
Enterp rises Inc" partici pated in the 
COMDEX Fall '95 Trade Show in La s 
Vegas, Nevada fro m Novem ber 13 -
17, 1995 The show. which i s the 
"granddaddy" o f all computer trade 
shows. was a first for Da la Systems . 
Th e potential customer parti ci pation 
at th e show numbered in excess of 
260.000, with over 30.000 representa-

ti ves from some thirty -six foreign 
countries in attendance . Fea tured 
product l ines at the show included 
Litton's Comp uter-Based Interactive 
Tra ining Syste m ((BITS), Intemctive 
Electronic Training Manual (IETM), 
Hand held Terminal Unit (HTU) and 
Po rtab le Delivery Device (POD )_ Our 
unique product line crea ted a grea t 
deal o f inte rest in the commercia l 
marketp lace D iscuss ions are cu r
rentl y being held on possi ble plans 
to pursue this commercia l business. 
o 
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test suppon o f two guidance systems 
that will comb ine sell-contained laser 
gyro an d star !tacking technologies in 
o rder to achieve extrao rdinari ly high 
accuracies to r nigh ts o f tho usands of 
miles. T he sys tems are slated for 
de livery in the summer of 1997. 

Hofmann Ele cted Litton 
Vice President and Applied 
Technology President 

Charles B_ Ho fma nn . pres id en t of 
Litton's Amecom division. College 
Pa rk, Maryland , has been e lec ted a 
Litton co rporate vice p residen t and 
appointed pres i d e nt o f th e 
compan y's Appl ied Technology divi
sion b ase d in Sa n Jose. Cali forn ia 
Ho fmann will re locate to San Jose, but 
re tain management responsibility for 
Amecom Appli ed Technology and 
Amecom d ivisions are majo r units o f 
the company's Electronic Warfa re Sys
tems Croup. Hofmann has been with 
Amecom for his e ntire 26 year career 
with Litto n. He p rogressed th ro ugh 
positions o f increaS ing responsibility 
and was appo inted di v is ion vice 
pres ident of en gineering in 1975 He 
was promoted to div isio n preside nt 
in 1983 . Ho fmann replaces Clayton A_ 
Wi lliams, who reS igned fro m Litt on to 
ass ume a n executive pos t with 
Western Atlas. Inc. 0 

Litton Announces 
First Quarter Results 
Litton Indus tries. Inc. reported {hat 
nel earni ngs for the first fiscal quar
te r ended Octobe r 3 1, 1995 rose t 4% 
ove r t he prior yea r 's firs t q uarter. 
Ea rnings pe r share increased' 3% 10 

$.77. whil e sal es improved by 6%, 
John M . Leonis, president and chief 

execut i ve officer Slated, " Sa l es in 
creased as a resul l of acq uisi t io ns 
completed last fiscal year in ou r Ad
vanced Electronics bu sinesses and 
con tinu ed improvement in the In te r
connect Products gro up, which is ex-

Continued on page 4 



(CARE Honors Five for Outstanding Customer Service 

ICARE Awards were presented to fi ve 
employees at the Improved Customer 
Awa reness REcognilion Awards cer
emony for Dece mber 1995 in acknowl
edgment of the ir outs tandin g 
customer selVice achievements. Nick 
Collalos, Senior Engineering Pro ject 
Manager, presented thi s month 's 
awards to the following. 

Tina Thomsen was nominated by 
Rich Bergfeld and Tom Devine for her 
initiative and persi stence in resolv
ing delivery date problems on the 
Royal Thailand Army LlTACS program. 
Tina discovered variou s hardware 
items were fa r behind schedu le and 
coordinated an effort involv ing Busi· 
ness Development. Product Deve lo p
ment and numerous vendors to bring 
delivery dates with in acceptable lim· 
i ts. thus avoiding the risk o f default. 

Donna Hartsfield was no mina led 
by lim Beall for her e fforts in conve rt· 
ing over seven hund red pages o f tex t 
and three different sohware appli ca
tions in to Inte rleaf format for a criti 
cal deliveryofTH AAD operations and 
Rep.;lir Procedures Source Da ta for 
Lockheed Donna worked evenings 
and weekends to complete th e task 

and. in the process. estab li shed new 
data conversion procedures which are 
still in use and re sulting in cost sav
ings for the TH AAD program 

Karen Kikuchi wa s nominated by 
Chris Chang for her t i re less work in 
accommodating the required changes 
o n the interlace betwee n Operator 
Systems Interface and Battle Manage
ment Tmck Software on the THM D 
pro jeci These changes caused ex ten
sive added work for Kare n. ye l she 
was able have the additional software 
read y and in p lace. usually in one day. 
enabli ng 051 to mee t th eir goals and 
schedules 

Roger Beethem was nomina ted by 
Nick CoHatos for his initiati ve. de te r
mination and 'can-do' attitude in sup· 

porti ng the Program Re adi ne ss 
Review for the HTU customer. Even 

though his truck was totaled in an ac· 
cident, Roger. located in Woodland 
Hills. was able to gather and supply 

Five (CARE awards were given to employees recognized for their 
excellence in customer service in December. 
Pictured with presenter, Nick Colla/os (left) are Roger Basthem, Robert French, Jr., 
Donna Hartsfield. Tina Thomsen and Karen Kikuchi. 

Ihe necessal)' material visibility and 
presentation data to the Product De
velopment Business Services Organi
zation in Moorpark so the y could 
provide all pertinent information to 
the customer. 

Robert French, Jr. was nominated 
by Kathryn Shedd for his develop
me nt of a data reduction tool. 80b 
went to his customers, which include 
Kathl)'n. and collected information on 
the- features the y required. Wi th this 
information. he developed the tool. 
which was put into immediate use to 
debugsoftware as it is integrated. His 
outstanding effo rts we re the ke y in 
allowing t he prod uc tive OM CSCI Iool 
proo fing to begin on schedule. The 
customer has asked that the reduc· 

tion too l be part of the delivered soft· 

ware products. 
Each award recipient receives an 

ICARE cup. pin. desk pen set. certifi
ca te and a g ift valued at $75, good at 
e ither a restaurant or department 
store Employee s selected for a sec
o nd ICA RE award re ce iv e a photc 
cube to add to their desk pen set and 

employees receiving their third award 
rece ive a matching paper dip dis
penser Award winners are also invited 
to atte nd the sem i-annual Award 
Wi nne r 's Lunc heo n held at t he 
Radisson Hol e l in Agoura 

Si nce th e p rog ram began in 
February 1994.267 employees have 
rece ived ICARE awards. 0 

The Power of Compounding: Plan Early for Retirement 

Think you' re too young to plan for re
tireme nt? Think again. Saving early 
wi ll dramatically increase the amount 
o f money you ca n accumulate . A per· 
son investing $2.000 a year for the first 
e ight years of a 40 year period wilh 
annual compounding at 10% will earn 
more than a person investing $2,000 
a year from years n ine th rough 40_ The 
lau er will contribute more than fo ur 

times as much. ye t ea rn 27% less 
The person contrib uting Irom years 

one th ro ugh e ight makes a total con· 
t ribu t io n of $ 16,000. At 10% co m 
po unded annuil il y. that inves tment 
will have earned $5 15, 188 at (he end 
of year fo rty. A pe rson cont ribut i ng 
fro m years n ine thro ugh fort~, contrib
utes $64.000 <Ind earns $378.<196 at the 
end o f the forty yea r period 0 



In the spotlight 
Our m ystery employee last mo nth 01 the fi rst ICARE awards for pioneer-
was Mark Wilcox, Master Planner iog the use of a low-cost desktop color 
Speci alist. Program Management. printer to improve the quality and ap-
Mark is a twenty year .--...;._~::-_______ .. p earance of many 

ve te ran of Data $ys- sch ed ule -re l ated 
tem s. He cam e to documents that we 
Data Sys tem s after present to our eus-
having worked in the tomers. Then. in true 
retail business fo r ICARE spirit. he con-
ma ny years and then lributed hi s time 
in a metal finishing serving on the rCARE 
shop in Van Nuys. Council for about a 
The shop happened year to help e nsure 
to be a customer of lhat o ther deserving 
Da ta Systems. Whe n individuals were ree-
Mark lea rn ed th ere ogni zed fo r their 
was an opening at achievements as 
the Division in 1975, well. 
he applied and be- West Hill s has 
gan his career as an been home (0 Mark 
Expedite r in Operations. In the sum- and his fami ly for the past coup le 01 
mer o f 1976, he moved into Maste r decades. Ma rk 's family is hi s pride 
Schedu ling. where he has been in - an d joy. "My wife, Marge, has been a 
volved to som e degree in almost ev- nurse specialiLing in cardiac nursing 
ery major program ove r t he p as t even longer than I've been in aero-
nineteen years. Mark admits to uuly space, " he sa id. "And I'm ve ry proud 
enjoying the wo rk that he pe rforms of my daughters as we ll Mimi is a 
beca use he is a "p lanner by nature , senior at UCSB majoring in Bio Psy-
as well as by trade ." chology, Melanie is a Ireshman Ac-

Mark received his undergraduate counting ma jor at Loyola Marymo unt 
degree from Loyola Marymo unt Uni~ and Miche lle is in th e eighth grade at 
versi lY. Following his graduation, he St lose ph the Worker School i n 
spen t his Army service stat ione d in Reseda. They' re all good students and 
Turkey d uring the Vi etnam Wa r. He good citizens," Mark b eams 
retu rned to college in 1989 and re o Congratulat ions to Michael Smith, 
ceived his MBA from La Verne Uni· Valerie Arvizu, Henry Rice and 
versity Noriyn Stromeyer for correctly ide n~ 

Ma rk is probab l y b es t known tifying Mark as last month's mystery 
among his coworker;; as a Macintosh employee 
compute r en thu siast He has o ne of Thi s month's mystery empl oyee 
th e few Macs in the Di vision and is joined Data Syste ms in the late 1980's. 
ohen called upon to do file conver· She has recentl y unden.aken a chal-
sions and tra nslations of dala created lenging new position. She'S been in-
by prim e contrac tors. such as terviewed on televi sion. Doyou know 
Lockheed, and electronic sub r- Ittal o f who she is? 
Mac· formatted d ocuments I custo m· please submit all enlries to Data 
ers. such as GTE " I love m j. Mac," he Sys tems Today Spotligh t Contes t at 
told me " So fa r, t~ ~ re isn't imything MIS 15-22 by February 5, 1996 Include 
I' ve seen people d e .') DOS machines your name, e mp loyee number, lo(a-
that I ca n't d o bellel nd fas ter on my tion and ex tension A total of len win-
Mac But, I have to b< .:autious about ners will be chosen at random from 
my add iction to computers; I'm afraid all correct ent ri es. Winners will each 
I'm fast becoming an Internet junkie " rece ive a pai r of movie tickets to an 

Mark is also known for h is exten- Edward s. Genera l , Pacific or United 
sive use of color printing. He won on e Artist thea ler. 0 
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Selections Underway 
for Annual Award 
Winners 

All em ployees received a letter from 
Division President Allen Powers in 
November 1995 invi ting them to par
ticipate in the Divisio n Awards Pro
Cess. The sponsoring committees of 
each award are reviewing the nomi
nations rece ived to se lect the indi
vidu als and teams who w ili be 
recognized by the Division at a for
mal banquet in their honor. This yea r, 
the '"Division Awa rds Banquet" will be 
held on Wednesday, Februa ry 2 1, 
1996 at the Hyatt Hotel in Westlake, 
Califo mia. The event will feature spe
cia l guest spea ker, KNBC weath er
man, Fritz Coleman. Presented that 
evening will be the Sam Sternbach 
Award for Technical Exce llence, the 
Richa rd Hirasuna Leadership Award , 
the Bill Wagner Continuous Measur
ab le Improvement Awa rd , the Cus
t o mer Salisfaction Award a nd 
Outstanding Employee Merit Award s. 
as weI) as Technology Ac hievement 
Honorariums to rec~nize those i ndi ~ 

viduals who have filed fo r a patent o r 
had the ir patent appli calion granted 

Invitations will be mailed in early 
Fe bruary Everyone p lanni ng to at· 
tend is e ncouraged to RSVP early as 
seating wil! be limited 0 

l itton Announces 
(From page 2) 

periencing strong demand for i ts elec
tronics- re lated products Operating 
profit improved during the first quar
te r in ea ch o f our three prinCipa l 
operating segments." 

"Litton's cash position at the end of 
the first quarter wa s approximately 
$2 I 2 million, representingan increase 
of aboUl$ I OO mil lion d urin g the three 
month peri od . This continued strong 
cas h flow fro m operati ons provides 
support for our strategy of growth 
through selective acquisi tions related 
to our aerospace and defe nse 
businesses" 0 



Focus on CMI Principle #3: Training 

Training: ~ providing additional knowledge. tools and techniques to increase 
the effectiveness of OUT employees In accomplishing their daily tasks and 
improving processes. ----

Weekly classes aI/ow employees 10 enhance their 
personal compure( skills. 

Soldering skills are maintained 
through annual training 

In support o f the Division 's on-going 
commilme nt 10 training, a number of 
courses are avai lable 10 emp loyees. 
These courses are offe red b y the Hu
man Resources Organizational Trai n
ing De partme nt , as we ll as various 
emp loyees who teach on a regular 
basis Here are examples o f several 
courses offe red . along with a few high
ligh ts o f the train ing conducted d ur
ing FY96, 

Th e Div is io n Sta n d ard Practice 
Comm ittee. toge th e r with 130 em
ployees across all o rganizations, re
ce ived training from Div ision Product 
Ass ura nce personnel in ISO 9001 fun
d ame ntals as p art o f th e Div ision's 
go<:d o f ISO 900 1 se lf-decl',lration in 
1996 DSD M iss iss ippi e mployees 
also rece ived ISO 9001 training fro m 
Marc Maupin in Dece mber in a move 
towa rds improving th eir M IL-J-4';208A 
Qual ity Inspect io n System This eHort 
wi ll also support the app lica tion b y 
DSD Mississippi fo r the Mississ ippi 
State Coverno r's O ua l i ty Award in 
1996 

Andy Scot! o f Human Resources 
continues weekly classes focusing on 
M icrosoft Office p roducts, including 
WOrd . Excel , Power Point and Access 
Other classes include t he basics o f 
DOS and Beyond Mai l. Various levels 
of tra in ing from beginner to ad va nced 
are provided to emp loyees in t he PC 
Training Center. 

Micki Fi sher o f Prod uct Deve lo p
men t just comple ted two wee ks o f 
solder training for key employees in 

classes, 
the Product Develo pme nt Manufac
turing organiz.a lio n. This training is re · 
quired to insure that sold ering skills 
mee t contract require me nts. 

Ray M adachy of Systems Develop
men t and In t eg ration compl e te d 
train ing in software metrics with the 
COCOMO model for software cost es
timation. The PC Train ing Cen ter was 
used to exercise the mod el Th is ac
tivity is in support o f o ur re cen t SEI 
Le vel III certificati on Leo Hoffma n, a 
member of Syst e ms De ve lop me nt 
and Integration's Software Enginee r· 
ing Process G roup (SEPG). al so 
teaches a continuing class on Software 
Process Improvement that supports 
our on-go ing training requirements to 
maintain ourSEI leve l III ce rtifica ti on 

New classes have al so b een deve)· 
oped for Test Verifica tion and Inter
nal Auditors These classes we re held 
in January 1996 for those pe rsonnel 
invo lved with the testing of our p rod · 
ucts, as well as t hose tasked wi th 
perfo rming se ll·assessment aud its In 
addi lion , the fo rme r TOM Awareness 
Course is being revised to include an 
ove rview of the Division and its pro
cesses, key personne l and products. 
Thi s cou rse wi l l be targe ted towards 
e mployees new to the Di vision this 
fiscal yea r For further informati on o n 
Train ing, please contact Andy Sco tt in 
Agou ra at 706-4678, or check the 
bulletin board displa y racks for 
Divisi o n Tra iningschedules, updated 
monthly, and corresponding regi stra 
tion forms. 0 
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Standards of Conduct: 
Financial Audits By 
Government Agencies 

Thi s month's Standards o( Conduct 
article discusses "Audits by Covern · 
ment Agencies," item eight in Da ta 
Systems' Standards of Conduct 
booklet 

It is Data Systems' poli cy to assist 
the various U.s. Governme nt audit 
agencies in performing their required 
duties. Upon the receipt o f a request 
for information o r notifi c.a ti on o f an 
audit, the cognizant Director ass igns 
an Audit Coordinator to review, and 
respo nd to. the audit agency's re· 
quest 

The Audit Coordinator acts as in· 
terlace for the review of all audit data 
10 and from the Govemment agenc.y, 
and is responsib le for obtaining and 
in terpreting applicable data, explain· 
ing systems and procedures .a nd co
ord inati ng (he Entr<'l nce Conference 
and subsequent meetings betwee n 
Da la Systems and Government rep
resentatives. 

DUrin g the audit. pertinent books 
and reco rd s <Ire provided to the au
diting 03 gency to support claims for 
reimbursement and to document cost 
accounting proced ures, cos t alloca· 
ti ons and cost distributions 

At th e concl usion of the audit. th e 
Aud it Coord inator arranges the Exit 
Confe re nce where the auditor's find
ings, co nclusions and recommenda
ti ons are discussed 

Organi zations that have significan t 
act ivi ty in sup p ort o f Gove rnm ent 
aud its may ap point a permanent au
d i t coo rd inalor to act as in te rlace for 
Ihe audits. 

Any questio ns regard ing th is stan
dard m ay b e addre ss e d to the 
em ployee's im med iate supervision. 
additiona l info rmation can be found 
in DSP 1009·1, " Financial Aud its by 
Covern ment Age ncies." 0 

401 K Limit for 1996 
Announced 
The tnternal Revenue Service has an · 
nounced that partici pants may de fer a 
max imum of $9.500 into their 401 (KI ac· 
counts for 1996 Th is is the fi rs t Increase 
in th e 40 1( K) li mit sin ce Janu ary 1994 
wh en th e amount was set at $9 ,240 0 
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Data Systems, Mississippi Wins State Quality Award 
(From page 1) 

men ts and Planning Team was formed 
to in,prove the requirements deploy
ment process" She also noted tha t 
Forma l Pee r Reviews we re instituted 
on all products includ in~ Contract 
Data Requ irement List ICDRL) deliv
e r ies. "Brown Bag" l unch mee tings 
have been held to present informa
ti on from e mployee "experts" on a 
variety o f interesting topics . 

Geoff Hin~le d escribed the e fforts 
by Mississippi software personne l to 
align themselves with t he Division ·s 
So ftware Engineering Institute ISEI) 
Capability M aturit y Model (CMM) 
Leve l III ce rtification led by the Cali
fo rn ia base d Software Engineering 
PrOCeS,s Group (SEPG) He noted that 
Mississippi is developing a met rics 
program and a Software Earned Value 
SYSfem ali gned ( 0 the D ivision's stan
d ard softw<l re processes Th ey have 

also developed and deployed a Mis

si ssippi software t raining plan and 
risk manageme nt approach to expand 
the key software princip les to all em
p loyees . Using a Ca usa l Anal ysis tech
nique o n the Comba t Sim ula tion Test 
Syste m ICSTSj program , they ana· 
l yzed 307 problems, reducing the av
erage time to reso lve problem s and 
saving an estimated 2,280 labor hours 
in the process 

Dwight Kible r described how the 
POI methodo logy has aided the soh~ 

wa re o rganizatiOn by imple menting 
proce ss awarenes s. The Div is ion ·s 
So ftwa re En gin eer in g Handbook 
(SEH) software deve lopment method
olo~y has been mapped into PO I 
charts for use b y the so h w<lTe o rgani
z.a ti o ns i n id e n t ifyin g where eac h 

gro up is located in the sta nd ard pro
cess The group will then identify pro-

litton Elects Leonis Chairman, Brown President 

Th e Board of Directo rs of Lillon Indus

tri es , Inc has elected lohn M Leonis 
to the post of chairman and Michael 
R Brown to be preside nt, fulfilling a 
p revio usly announced management 
succession p lan 

Leonis, 62, takes over the chair
manship from Alton J Brann, who re
main s on Litton's Board as chairman 
of th e Executive Committee Leonis 

also re tai ns his post as chie f execu
tive o ff ice r_ but relinquishes his re
sponsibilifY ilS p residen t to Brown, 55. 
Brown, who had been executive vice 
presi dent. ch ie f operatin g o ffice r and 
a direCtor, co ntinues as chief ope rat
ing o ffi cer and a director, as we ll as 

president 
Leo ni s had been Litton's p res i

d ent. chief execu tive office r and a di
rector since March \ 994 Fo r six yea rs 
prior, he wJS group exe cutive for the 

compan y's Navigation , Guidance & 

Control Sys tems opera t ions and was 
e lected a corporate senio r v ice p resi~ 

dent in 1990 . Leonis se rv ed with 
Litton 's Guidance and Control Sys
tems d ivision for most o f his 35 years 
wi th Litton, was promoted to division 
president in 1986 and e lected a cor
porate vice president in 198B. 

A native Californian . Leonis eamed 
a bachelor o f sci en ce degree in el ec
tri ca l e ngineering from the University 
o f Arizona. 

Brown joined Lillo n in 196B as a 

marke t ing manager with its Amecom 
division. He was promo ted to d ivision 
vice p resident for business develop
ment in 197 7 and te n years later to 
vice president of business develop
ment for th e com pany's Elect roni c 
Warlare Systems group In 19B9, he 
was e lected a corpo rate vice presi 
d ent and group executi ve for Elec

tronic Warfa re Systems. He assumed 
additi ona l res ponsibili ty fo r Litton·s 
El ec tronic Dev ices and Materials 
group in 1991 and was e lected a cor
porate senio r vice p residen t in t 992 . 
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cess d e fects. includ ing where in the 

process th e defect occurred, to help 
implement corrective activiti es . 

In summary, Mr. Allison noted that 
all employees in the facil ity had re
cenlly been surveyed with a QueStion. 
naire d ea ling with ad m i n i st rati ve 
issues, management leadership, com
municati on, efficiency, performance, 
loyalty and mora le. Over 50% of the 

employees respo nded p OS i tively to 
t he su rvey, indicati ng that significa nt 
im provements have been made since 
the last surve y cond ucted a year ago. 
He also ind icated that the Mississippi 
Sta te Oualit y au ditors ·'were ex 

tremely impressed by the q uality :; t 
Litton Data Systems, MiSSissippi, as 
we ll as the level o f commilment ex
hibited lor achieving and maintaining 
quality."' In d osing, Allison declared , 
'· We're no t done ye ti Next year - the 
Governor's Award·' 0 

Brown wa s elec ted executi ve vi ce 

p res ident. ch ie f operating offi cer and 
a Board member earl ier thi s year 

A na tive o f Kansas, Brown gradu
a ted from O n awa Universi ty with a 
bac he lo r o f sc i e nce degree i n 
educa tion 0 

Hotline 

Employee s may call the Divisi on 
-' Ho tl i ne·' wi th any questions o r 

comments or pe rceived no ncom
p lia nce with th e "Standards o f 
Conduct ,. 

The Hotline numbers are· 

MoorparkJAe;oura Hi ll sf\lJoodland 
Hill s. oS I &-706-4669 
Other, Ca . ..... . 1-800-843- 5 165 
Outside, Ca., ... 1- 800-237-0934 0 
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Milestones 
Congratulations to the following em ployees who celebra ted their anni versa
ries during the mo nth o f January, Employees with 20, 25, 30 and 35 years o f 
service are invi ted to be pictured he re . 

30 years, IL S. PrOject Manager, System 
Development and Integration, 

Neal Gates 
25 years : Ca rol Polea ro, 
Theodore Maki 

15 y ea rs : Ann Baer, Kenneth 
O'Grady, Debra Ai rhea rt-Weaver, 

10 years: Estel l a Stevens, 
Roy Brady, Donna Loukalos , 

5 years : Harry Mote. [J 

Gone fishin ' 
Data Systems sa lu tes its retirees o n 
the i r years of service and wishes them 
continued success in the years ahead. 

Charl es Herzig [J 

20 years, Engineering COn/rol Anafyst. 
Senior, Sys tem Development and 
In/egrs/ion. 

Promotions 
Congratulations go to the fo llowing 
emp loyees. 

Administration : Roberl McLaughlin 
to Financial Admin istrator, Sen io r. 
Richard Richins to Manager, Programs 
Finance Secti on 

Progam Management: Jea n Lierman 
to Secretary, Executive II, 

Product Development: Sharon Fo rd 
to Buyer. 

DSD Mississippi: Carla Welborn to 
Programs Finance Administrato r. 
Glenda Cuevas to Principal Engineer, 
o 

Fiscal Year 1996 Remaining Holidays 
Th e fo l low ing holidays wi l l be 
yea r 1996. 

Monday, f ebruary 19, 1996 
Mo nday, May 27, 1996 
Thursday, Ju ly 4, 1996 
Friday, July 5, 1996 

observed during the remainder of fiscal 

President's Day 
Memorial Day 
Independence Day 
Floating Holiday 
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On board 
Data Systems extends its welcome to 
the fo ll owing e mployees who recen tl y 
joined the Division 

Prod uct D ev e lopment: Sharon 
Mauhews, Jo hn McGove rn , Wend al 
Reed, Sa ra Jose, Noreen Ga llagher. 

Business Development: Jo hn Crigler 

Administration : Kenneth All en, Lilli e 
Be rgenhol tz, Roger Bowen, Sanford 
Ca rte r, Ca li xtu s Dola las, Ronald Ezell. 
Na nette Fa rran, lam es Fortney, 
M ichell e Frederick, Alfred Gurgiolo, 
Alan Hamps.on, Jr, Julieta C. Hayashi, 
Shigeyoshi Hayashi , Caro line Lair, 
loh n Lee. H e len Martin, Daniel 
M illi ga n, Scott Pickles, Paul Quick, 
Robert Ruecker, Paul Scagliola, Ken
neth Slattery, Ruby Stallworth, Gary 
Stevens, Eduardo Sy, Shawna Wilson 
o 

ETC notes 
Gjft Certificate Drawing 

Cong ratu lations to Tim Hagen , 
Novembers winner o f a $ 100 00 I C 
Penney gi ft ce rt ificate, 

A 'Timely' Reminde r l 

Do n 't forget to submi t a Rideshare 
Clai m Fo rm on o r befo re the tenth 
working day o f each month in o rder 
to receive your incenti ves. Forms sub
milled after the lenth work ing day will 
no t be p rocessed 0 

Personals 
Notes and cards o f thanks sent by fe l 
low employees were rece ived hom 

Th e Sa tterlhwaite fa mi ly for the now
e rs sent in memory of Garl 's mothe r. 

Sheila Seeho lzer and fam ily for the 
cards, ca ll s and support , and for the 
donat i on made to the lu ven ile 
Diabetes Foundation in memory of 
her sister. 0 



Bargainmart 
Employee s and retirees of Data Sys· 
tems may use this co lumn free o f 
charge Ad s are limited to one per 
pe rs on each edition an d ma y b e 
extend ed to another upon requ est. 

Ads must be fewer than 25 words 
and will indude ho me phone num· 
bersonly (except Rideshone). Ads not 
meeting lhese requi remen ts will not 
be pu b l i shed nor will the y b e 
re t urned , Se nd ads to Employee 

' I.', I i:f 'iit'1 j ~ . ' , H. J,j 1./ :\'. 

Services at MIS 15· 22 
Dead lin e (or the next issue: 

February 2. 

FOR SALE 

Enteltainment '96 Books. Restauran ts. 
hotels and much. much more. Ben
efits City o f Hope. Sti ll only $40.00, _ 
Call Di ane (818) 349·8587, 

Panasonic laser printer, KHX-4420. 
2.5MB. $235; golf dub set w/cart. $ 145; 

Magic Mountain Discount Tickets Now Available 

Six Flags Magic Moun tain inviles you 
to 'Come for ~e Ride of Your Life!' Di s· 
count ti cke ts good thro ugh May 3 1. 
1996 are now ava ilable in Employee 
Services at a cos t of $15,50 fo r adults 
and $ 15.00 for ch ildre n unde r 48 
inches tall 0 
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Tho masville Queen Anne chair, $ ! 15, 
Ca ll (805) 523·0890 

FOR RENT 

VACATION. South Lake Tahoe. <I + 3, 
furni shed house w/spectacular .... iews 
& bOa t dock. Minutes to ski slopes & 
casinos (818) 784-0724 

CABIN in Lake Arrowhead area. 3BR, 
s leeps s ix, convenie nt to Arrowhead 

Vi ll ag e , Blue Jay ice rink and ski 
slopes. Call Bob Shorte ll at 
(805) 493-464 4. 

OTHER 

REALTY· Call for brochure, "Las Ve
gas. City o f New Beginnings" or let me 
g ive you a free tour of the fun c(lp ital 
of the universe _ Lornn Peterson. PPM 
Realt y, 1 ·800~3 1 5· PETE . 

ACOUSTIC CEILINGS Furnished/un
furni shed homes. New/Respray [n te
riorwall repairs. Tex tu re to match. lim 
Danie ls fo r free estimate. 1805) 584-
8747 . License #4 36 134, 

POWER WINDOWS. Reasonabl e re 
pair and service. Call Bil) eve nings 
and weekends. (8 18) 340-84 2 1. 

PROTECT YOURSELF AN D YOUR 
VALUABLES before the next earth 
quake! For a speciali st in inte ri or 
earthqua ke safet y fa stening. ca ll 
Steve. (8)8) 248-3694 . 0 


