President’s Report to Employees:
It’s Important to Know

at’s

Going On
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Division President Bill Allison brought his message into the

"o | >

audience during fus first state of the division report to employeses.

Division President Bill Allison delivered
his first 'state of the division' report to
employees during the Agoura Hills'
Management Club meeting on Septem-
ber 13, and continued to demonstrate
his commitment to 'free communica-
tion," telling employees "it's important
for you to know what's going on.”

He began with an overview of the
most recent report from Corporate on
the financial results for FY 2000 in which
Litton reported meeting theirsales and
profitability objeciives and realizing a
16% growth in sales. The current outlook
for next fiscal year indicates sales
growth in the middle to high single digit
range and an earnings pershare growth
of 0% to 5%, news which sent the stock
plummeting approximately 25% in one
day. mr. Allison said the good news was
that Data Systems met its plan and was
nat mentioned in the quarierly confer-
ence call between Litton senior man-
agement and the industry analysts who
had previously asked, "when is DSD
going to make a profit?” Next, he says,
our goal is to fe mentioned - but this
time for superior performance.

Ending the suspense early on, he
then addressed the various questions
he received regarding the rumored con-
solidation with Guidance and Control.

Mr Allison stated that the corporation
is looking at all the divisions and SBU's
in the Advanced Electronics group to
determine if a change in how the pro-
grams are managed would better meet
the group’s corporate responsibility to
increase operational profit, minimize
operational loss and thereby provide
cash to fuel the growth businesses in
the Information Systems, Ships, and
Electronic Components and Materials
groups. He believes that the corporate
office is reasonably close to making a
decision and promised that as soon as
he knew, he would inform employees
He did announce that the Agoura Hills
facility was being put on the market,
with the possibility of Data Systems

The mission of Data
Systems is to provide
situational awareness to the
good guys.

leasing it back if a consolidation and
maove does not occur.

Turning to a discussian of DSD's FY
2000 financial performance, Mr. Allison
said that, while we met the majority of
categories in our plan, we have a long

Continued on page 4

Litton
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Halamandaris Addresses Joint
Management Club Meeting

To the extenl that Uie following remarks are
nol slalements of historical fact, they can be
considered forward-locking statemenis within
the meaning of the Privale Securities Reform
Act of 1995, such forward-looking statemenls
involve known and unknown risks and uncer-
lainkies that could cause the Company's aclual
aclions or resulls to differ materially from tfose
discussed in such forward-looking statements,
and the company does not underlake any obli-
gation to publicly refease any revisions lo for-
ward-looking statements Lo reflect subsequient
changes in expectations ar occurrences of un-
anticipaled evenls.

On August 23, 2000, members of Data
Systems' Management Club joined their
counterparts from Litton's Guidance &
Control and Aero Products divisions at
the Wamer Center Marriott in Woodland
Hills to hear a presentation by Litton
Indusiries” Senior Vice President and
Group Executive Harry Halamandaris
Beginning with an overview of the
trends of the Defense Electronics,
Ships, Elecirenics Components and
Materials and Information Technology
segments, Mr. Halamandaris said that
Litton had grown from approximaiely
$2.8 billion in sales in 1994 to approxi-
mately $4.8 billian in 1999, The four seg-
ments are very well balanced, with De-
fense Electronics accounting for 26% of
sales, Ships for 34%, Electronics Com-
ponents and Materials for 12% and In-
formatiocn Technology for 28%. All seg-
ments but Defense Elecironics are ex-

periencing good to excellent market ex-
pansion, with the largest growth ex-
pected to come from the Electronics
Components and Materials Group.

The three divisions showed mixed
results against the FY2000 plan. How-
ever, cash flow and average liguidity
were well above plan, resulting in the
contribution the corporation was ex-
pecting to help cover the shipyard
shortfall due to capital investment in
that segment. ™Mr. Halamandaris
stressed that there will be an empha-
sis on meeting our BOP {Business Op-
erating Profit] next yearin order to give
an effective return to Litton investors.

In discussing Data Systems specifi-
cally, he said that bookings and sales
were down as expecied but BOP, while
negative, was better than projected as
was indirect cost. He complimented the
Division on its cost-effective restructur-
ing and the results of its capital turn-in
program.

Turning to key market and financial
parameters, Mr Halamandaris noted
that the total worih of the top 10 de-
fense contractors is just a fraction of the

value of Intel, Microsoft-"Home Depot
or AOL But, he asked, "Does anyone
really believe that the couniry could do
without these defense companies?”

There are negative trends influenc-
ing the industry. A decline in funded re-
search and development may lead toa
corresponding decline in the future
marketi. Added to this, companies are
more reluctant to invest their own
money in research and development
because of the increasing uncertainty
of recovering their invesiment. Export
controls affect the ability of U.S. com-
panies to gain international business.
And. the top engineers in science and
technology are being lured away by the
incentives offered by the dot com
companies.

On the positive side, Government/
industry partnerships and panels are
forming and the defense budget is an-
ticipated to increase. Based on ex-
pected budget trends and the empha-
sis by the major party presidential can-
didates on the importance of current
and future readiness, Mr. Halamandaris
believes that the need for force mod-
ernization, the growing marketsin cyber
technology, cyber security and commer-
cial aviation, and the expansion in the
rmaterials market will benefit Lition.

Not answering the burning question
for many in the audience regarding a
possible consolidation, he stated, |
can't, because it's not done yet, and it
may or may not happen, so don‘t panic
We're going to look at everything to see
what's vigble and to strengthen the
overall team."
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Racal Defence Electronics formally accepted the UK TACC
sofiware following the completion of Final Service Release
(FSR) acceptance regression testing and artifact validation

in July 2000,

During their visit to Data Systems Ocean Springs, the Racal
contingent requested a proposal to close on contract issues,
including firm fixed price (FFP) efforts (from Contractor Tech-

Unlted ngdom (UK) Tactical Air Control Cen
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tre [TACC] Reaches Major Milestone!

\ \
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nical Support through Technical Transfer, FSR Integration Sup-
port and S-year Caontractor Logistic Support} and rough order
of magnitude (ROM) efforts {additional requirements changes,

including Link-1) Forwarding) to ensure Litton's continued

participation in the program over the next 5-7 years. Delivery
of the software will take place later this month

Congratulations and well done 1o everyone who contrib-
uted to this effort! O
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Ten Receive ICARE Recognition in Agoura Hills
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(From right) Gigi Troemel, Phillip Dennis, Sally Guy, Paul Wu, Joe

Noguiera, Gary Carlston, Tong Dinh, Sonny Ramos and Z. Doudian received their awards from Human
Resources Manager Dave Gihon during the August ICARE Gerermony. Bob Neher was unable to attend

Two individuals and two teams who
exemplify the highest standards in cus-
tomer service were honored in August.

Gigi Troemel was nominated by
Sonja Redmond and Dave Welborn for
her unselfish suppoit and teamwork
during the Ocean Springs implementa-
tion of the COBRA module of the BaaN
system

Sally Guy was nominated by Norma
Wolf for the professionalism, initiative
and persistence she demonsirated in
providing data essential to two recent
proposal activities.

The team of Gary Carlston,
Z Doudian and Joe Noguiera was nomi-
nated by Bill Joseph for their critical
support in ensuring that the
equipment was present and working

correctly to allow for an AADC capabil-
ity assessment.

The All Service Combat Integration
Evaluation Team (ASCIET) of Paul Wu,
Tong Dinh, Gary Carlston, Robert Neher,
Phillip Dennis, Z. Doudian and Sonny
Ramos was nominated by Amnon Levy
for providing the Space and Missile
Command with a outstanding demon-
stration of Litton’s Single Integrated Air
Picture Engine with ASCIET 2000 data,
resulting in an invitation for Litton to
provide a briefing at the Joint Theater
Air and Missile Defense Office in
Washington.

The presentation of these awards
brings the total number of ICARE awards
given in Agoura to 622. 0

Two from Washmgton Office Receive lCARE Awards
: % § h@m@f

ICARE honorees Kief Tackaberry and Jan Bush from Data

Systems’ Washington office, who weren’t able to attend the July ICARE Award Ceremony in Agoura,
recerved their certificates from Division President Bill Allison while they were in California to attend the
recent Business Development meeting Kief and Jan were recognized for their roles in the timely

submission of the AADC proposal. O

Brown Bag Brleflngs 101

At a time whehn train-
ing dollars are at a
premium,
L employees of

Ccean

DSD
Springs have devised a way to maximize
training opportunities within the facil-
ity - they teach other!

Once or twice a month, employees
from various functional organizations vol-
unteer to deliver a Brown Bag Briefing to
allinterested employees. Each session
is advertised in advance and the Ex-
ecutive Conference Room is reserved
for the briefings, which take place dur-
ing the noon hour. Participants show up
with their lunches and are rewarded
with something as simple as a briefover-
view on the BaaN Material Control or
Procurement System and easy-to-re-
member pointers about Office Avtoma-
tton tools available from offsite loca-
tions, or more complex topics like the
new Linux Operating System or Funda-
mentals of Oracle Software. The infor-
mal sessions allow an interactive dia-
logue between the presenter ang the
audience and promote a free exchange
of questions and answers The present-
ers also use these sessions as practice
delivery for other evenis

The original mission of the briefings
was to provide a means of disseminat-
ing information to our co-workers, As the
program has grown in popularity,
though, employees are proudly lining
up to showcase certain aspects of their
areas of responsibility and to alert each
other about new business practices for
which a formal training structure is not
yet in place.

Championing the Brown Bag Briefings
is Neville Smith, a relative newcomer to
DSD and programmer for compuier-
based training. Neville's idea is simple
and can be summed up by ihe follow-
ing quote:

“No one lives long enough to learn
everything they need to learn starting
from scratch. To be successtul, we ab-
solutely, positively have to lind people
who have already paid the price to learn
the things that we need to learn to
achieve our goals.” — Brian Tracy O
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Five in Ocean Springs
ICARE Winners

In May, DSD Qcean Springs recognized
the following five employees for going
“ the extra mile ”
Amy Blankenship was nominated
T by Blair
Sherwood
for automat-
ing the pro-
duction of
Computer-
Aided In-
struction
deliverables,
resulting in
 P— substantial
savings in development labor and cus-
tomer review time, as well as higher
quality products,
The team of Laura Denoble and Ernie
Pettis {not pictured) was nominated by

Amy Blankenship for going out of their way to insure Amy's computer problems
were solved during the recent major move, even as they were very busyelocating

other personnel.

Tom Hartley was nominated by Mike Dockstader for taking his personal time to
educate himself on Microsoht Access so he could convert the ILS Logistics Support
Analysis {LSAI database into Microsoft Access, making it compatible with NT.

Ed Brennan {not pictured) was nominated by Blair Sherwood for providing ex-
cellent C++ training to several DSD engineers in preparation of their support of
LMS Ed's actions have made the division mare capable of meeting customer ex-
pectations as well as raising the individual capabilities of the panicipants. U

m‘j . -

Laura Denoble and Tom Hartley pictured with Bob Wilensky,

Business Resource Group Manager.

Report to Employees

cantiued from page 1

way 1o go in terms of how we should
look when compared to an indepen-
dent business entity.

First and foremuost, we must focus on
the customer with whom we do busi-
ness - the Department of Defense: the
Army, Navy, Air Force, Marine Corps and
Coast Guard, and public safety organi-
zations such as police and fire depart-
menis. This is the domain in which we
are going to operate and in which we
are going to concentrate our marketing
efforts and resources Referring to the
product demonstrations that employ-
ees had an opportunity to view
before the meeting, he stressed
that these types of prototypes are
important in bringing to our situ-
ational awareness customers a real
connection between the producis
they need and what we have to
offer. "Every time we interact with
a custamer, we need to approach
that interaction with the viewpoint
of what does the customer poten-
tially need that | can provide -and
get that product in front of them "

We need to be more realistic
when comparing ourselves with
our competitors because we

haven't always had a clear perception
of our markets and our position within
them. A painful iltustration of that point
was our apparent misconception re-
garding our competitive advantage ver-
sus the winnerof the AADC award, Gen-
eral Dynamics. Mr. Allison cautioned
that anyone coming forward with a busi-
ness plan will be required to answer
some very tough questions about the
particular market in which they are ask-
ing the company to invest and how we
stack up against the competition,

The way we've spent bidding and
proposal money and the failure to rec-
ognize how the timing of awards aliects

our ability to project financial plans has

Business Development Manager Patty

Moore from San Diego demonstrated MobieVu™ for Agoura

employees

been a problem for the last several
years as well. Corrective actions taken
is this area have resulted in a change in
ourforecasting method and the require-
ment that all business plans submitted
must be able to accurately substanti-
ate an Internal Rate of Refurn of at
least 100%.

Summing up our strategic plan, Mr.
Allison said we will concentrate on ex-
panding the sales of and investing bid-
ding and proposal monies in our
existing rugged computers and displays
and rugged integrated systems busi-
nesses. We will selectively pursue new
business in the C3 and Ships SBU's by
focusing an our true core competencies
in these areas. And, we will MEET
THE PLAN. Employees interested
in viewing the strategic plan will
shortly be able to do so by access-
ing the Executive Weekly Status
folder under All Public Folders
in Quilook.

Mr. Allison will present his
President’s Report to Employeesin
San Diego on October 4, in Hunts-
ville on Qctober 10, in Washington,
D.C. on October 12 and in Ocean
Springs on November 9.

The next Agoura Hills all hands
meeting is scheduled for Decem-
ber 13, 2000, O
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DSD Engineer Marks Several

Firsts on Foreign Trip

Debbie Hickman of DSD Ocean Springs
recently marked a series of “firsts” that
left a lasting impression on her as well
as our foreign custemers: Daewoo
Heavy Indusiries, Howaldstwerke
Deuische Werft and the Republic of
Korea Navy.

Debbie, an Engineering Specialist, is
the lead sofiware engineer for the Data
Link Pracessor System [DLPS), a passive
tactical data system currently installed
on submarines of the ROK Navy. In this
capacity, Debbie's support was required
recently on a trip to Korea for a series
of system tesis that involved minor soft-
ware modifications. Accompanying
Debbie on the trip were Steve Hayes,
Test Engineer; Jeff Wimmer, Systems Ad-
ministrator; and David Roberison, Pro-
gram Manager.

The trip to Korea marked Debbie's
first venture outside of the United
States. and as the departure date
neared, her thoughts turned from soft-
ware code to meals of raw fish and

Kimchi. Strangely, Debbie staried to
develop a cold and cough that threat-
ened to derail her trip! Her loyalty and
professionalism, however, allowed
her to persevere and she and the team
were ofl

Soon after their arrival, Debbie no-
ticed the absence of other blonde-
haired women throughout the country.
Also, she became the source of inter-
esting conversation among the Korean
employees as they realized that she was
an engineer there to work, not a wife ac-
companying her husband. Il is believed
that Debbie is the first female engineer lo enfer

and worfk aboard a Korean subimarine.

Each member of the ROK Navy, the
Daewoo shipyard employees, and the
engineers from Atlas who witnessed
Debbie’s expertise and professionalism
were very impressed. The dockside
software testing was also hugely suc-
cessful, largely due to Debbie’s efforts
and her excellent ability to adapt to the
shipboard test environment,

Qld traditions die hard, though - es-
pecially those within the maritime com-
munity. Subtle reminders of the long-
held myth concerning women at sea
were still present, Debbie, however,
was happy to accommodate maritime
tradition, and she readily agreed to re-
main ashore for the final at-sea test.

The culmination of the long and ar-
duous, but extremely successful trip
was another first for Debbie— that of bar-
gaining in the many shops of Itaewon
in Seoul. Finally, lcaded down with sou-
venirs, gifts and memories, she happily
departed for home.

Oh, and as for the raw fish, Debbie
had one simple word for it: “BAIT!" (4

Data Systems Wins Graphic Design Awards

The award-winning Graphics Department (from left to right): Tom

Fritz, Linda Shalack and Edward Randell.

The Marketing Communications Graph-
ics Department has won three awards
inthe 24" annual American Graphic De-
sign Awards competition sponsored by
Graphic Desigh:USA. A prestigious seven-
member nationwide panel awarded
Data Systems "for excellence in commu-
nication and graphic design”in three of
its entries — two proposal covers and
the program for last year's Air Force Ball,
Data Systems exiends hearty con-
gratulations to Graphics Department
members Tom Fritz, Edward Randell
and Linda Shalack According to Carol
Boyd, Director of Marketing Communi-
cations, "We're delighted with these
awards The division as a whole is al-
ways appreciative of what Tom, Edward
and Linda do, but it's professionally very
satisfying for them to receive this kind
of recognition from independent judges
in the industry.” And Advertising Man-
ager Una Vere Katter adds, "Special
thanks to Edward for his initiative in
selecting and organizing the entire art
package and sending it off to the com-
petition. It's his fault that we won." O
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In the Spotlight
Last month's mys-
tery employee was
E tracts Coordinator.
Sally first began
working for Litton in
the late 1960's at
Guidance and Control Systems. Follow-
Litton to concentrate on motherhood
and volunteer activities, including serv-
ing as a Girl Scout leader and working
as a teacher's aide for students in re-
medial reading. She says these activi-
some of the most worihwhile and re-
warding experiences ol her life.

In the late 1970's, Sally returned io
Guidance, where she spent the next
couple of years working in temporary
company. Sally said she really enjoyed
the opportunity to wark in so many dif-
ferent areas because it afforded insight
into how the company operated.

In 1980, she went to work for the Vice
Mellonics’ (later Lition Computer Ser-
vices) information Center, but returned
once again to Guidance when the orga-
nization in which she worked was
eliminated.
when an opening arose for an adminis-
trative secretary in the Contracts orga-
nization. As her role expanded to in-
clude additional responsibilities, Sally
was promoted to the position of Can-
role, she does no negotiating, but can
provide basic contractual interpretation
and prepare roeutine paperwork such as
sales orders, contract letters, non-dis-
closure agreements and internal RFQ’s

Sally Guy, Con-
ing the birth of her daughter, Sally lefi
ties provided both a challenge and
secretarial assignments all over the
President and General Manager of

In 1988, Sally joined Data Systems
tracts Coordinatorin March 1996. In this
(Requesis for Quotation). Sally also

spends part of her day in telephone
interaction with customers, responding
to their requests for verification of de-
livery dates or anything else that has
been mentioned in correspondence. |
hate being bored, but there's na chance
of that in my job. | don't try to plan my
day too much because events that must
be dealt with immediately occur quite
frequently in our department.”

She says
she’'s enjoy-

ing the
added re-
sponsibili-
ties. “It's

been a good
arowth expe-
rience. Hav-
ing majored
in English
and Humani-
ties in col-
lege, F've always enjoyed working with
words, And the government's way of
contracting, through the interpretation
of FAR rules, is so unique.” To increase
her elfectiveness to her organization,
Sally is currently pursuing a certificate
in Contract Management at California
State University, Northridge

Of special pride to Sally are her con-
tributions to the THAAD program on
which she has worked for six years and
through which she feels she’s made a
great deal of progress in accomplishing
her tasks more independently.

Outside of work, Sally's main focus
in the last several months has been on
decorating her new home in Chatsworth.
She says it's a slow, but totally enjoy-
able process to transform the surround-
ings to reflect her own personality. Sally
shares her home with her cat, Tilly, who
wasn't at all happy about the move at
first, but now grudgingly ‘lets’ Sally live
there too.

One of Sally's favorite pastimes is
traveling. She someiimes travels with
daughter, Sandra, and says the arrange-
ment works well because they share a
room and then "go their own ways and
give each other space.” Her last vaca-
tion took her to the Chribbean to the
Turks Caicos Islands in the British West
Indies. Her adventures there ranged
from the water sports to circus feats of
daring- sailing on a catamaran and
snorkeling..."a spectacular experience
because the water is so clear and the
marine life so colorful,” and then trying
out a trapeze Yes, she actually put on
the guide ropes, went all the way up the
ladder and swung through the air! She
says it was great fun, but she drew the
line at a mid-air catch. Sally’s next vaca-
tion will be a tamer trip to visit her
brotherin Oklahoma.

Other leisure time pursuits include
reading fiction, especially Jochn Grisham,
watching NCAA basketball and going 1o
an occasional movie

Congratulations to Chris Huffman,
Norlyn Stromeyer and Tina Thomson for
correctly identifying Sally.

Our next mystery employee has
worked in the same organization since
joining Data Systems in the early 1970,
She is one of the first people employ-
ees meet when they come to work. She
is an avid gardener. Do you know who
she is?

Please submit all entries to Dala
Systems Today Spotlight Contest a1 WS
15-07 by October 6, 2000. Include your
name, employee number, location and
extension. A total of ten winners will be
chosen at random from all correct en-
tries Winners will each receive a pairof
movie tickets to an Edwards, General,
Pacific, AMC, Mann or United Artist the-
ater. All current Data Systems’ employ-
ees are eligible to participate. 4

Tina Thomson is September EOM

Since becom-
ing part of the
Program Man-
agement Con-
trols team six
months ago,
Tina has dis-
played an un-
usual ability to
take control of
- 3 her responsi-
bilities and follow through with a tenac-

ity that brings consistent results of the
highest quality and quantity.

One of her many assignments is co-
ordinating and entering the required in-
formation for the BaaN ERP system, the
most complicated and demanding sys-
tem in the Division. Incorrect data can
affect everything from schedule perfor-
mance to revenue recognition to our
ability to bill the customer. Tina continu-
ally makes suggestions on improving
the efficiency and effectiveness of the
ERP process.

Tina exemplifies the meaning of cus-

tomer service. She works extremely
hard to provide the best possible ser-
vice to each of hercustomers, while ad-
hering to the policies and procedures
of the Division. Though a relative new-
comer to the team, she is the person de-
pended upon to lead the organization
in the absence of the department
manager.

Her innovative, analytical, organiza-
tional, communication, interpersonal
and team building skills ave the keys to
her success and make her most deserv-
ing to be Agoura's Employee of the
Maontih for September. O

-
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Milestones

Congratulations to the following employees who celebrated their anniversaries
during the month of September. Employees with 20, 25, 30 and 35 vears of service

are invited to be pictured here.

Gerald Meherin

40 years, Manager-Program, Program
Management

Stella Fisher

20 years. Secretary-Executive (I, Program
Management

William Duke
30 years, Director, Special Projects. Executive Staff

J. Mark Harrison

20 years, Acting Vice Prasident, Admimstration

20 vears: Joseph Baji, Michael Ebl, Ronald Shimamura, Steve Yoon.

15 years: Reginaldo Rivera.

10 years Donna Heidkamp.

5 years- William Andry, Jr., Todd Benson, William Hartley, Kerry Qlson, O

ETC Notes

Gift Certificate Drawing
Congratulations to the fatest |.C. Penney
gift certificate winners. Deborah
Mascoso won the 5100 monthly draw-
ing and Linda Manue! won the $250
quarterly drawing.

Smart Commuting

Did you know? The average commuter
in Los Angeles travels 30 miles to and
from work, which takes an hour and nine
minutes

Promotions

Congratulations go to the following

Daryl Carpenter to Program Manager.

Gone Fishin’

Data Systems salutes its retirees on
their years of service and wishes them
success in the years ahead.

lack Alanen

Norlyn Stromeyer [

IMPORT/EXPORT NEWS

The purpose of ymporl/Export News is to pro-
vide ihe most curreni information available on
Defense Trade Policy, Licensing Practices, and
Compliance \ssues. Please digec! questions and/
or commenls lo Jean Tschopp, Division Export
Coprdinator at 1818) 707-4063%, or lo Reina
Bergfors, Export Coordinalor at the San Diego

i facility (858) 623-6757. For further expori

related issues, visit Lhe Export/lmport site on
the Litlon Virtual Prvate Network (VPN at
Aty /A 172.16.1.25/vpw/,

How Do Export Controls Apply to

My Job?

The following is a "hypothetical” ex-
ample of how expont controls impact the
everyday business activity at Data
Systems:

Afield engineer packs a piece of test
equipment in his luggage to make re-
pairs on a defense article at a foreign
customer's facility. As he attempts to
board an international flight, his bags
are x-rayed and searched. Upon discov-
ering the test equipment, the U.S, Cus-
toms Inspector asks to see the expon
license. As the engineer does not have
an expoit license, U S. Customs refuses
to allow the shipment of the test equip-
ment and fines the company.

In the meantime, pending the ap-
proval of the application for the re-
quired temporary export license, the
cusiomer's equipment goes unrepaired
for weeks and contractual commitments
are impacted. The customer is very
urnthappy!

Wwhy was this a problem?

This test equipment was specifically
designed for use with a defense article
and it is, therefore, considered to be a
defense article itself. In this case, a tem-
porary export license was required to
allow for the export of the test equip-
ment from the U.S. and its subsequent
return to the U.S. 0

On Board

Data Systems welcomes the following
new employees,

Administration: Hanhthao Nguyen,
Farid Roushan, Theresa Wong.

San Diego: Kathleen Isham,

| Stan Shaffer. a
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Standards of Conduct:
Compliance - in a Business
with Many Rules

This arlicle was provided by Duane Anderson

As you might expect, doing business na-
tionally, internationally and as a na-
tional defense contractor requires that
we know and follow many "rules/regu-
lations" in conducting our business.
From time to time, you have read in this
newsletter the rules we as employees
of Data Systems musi know and follow.

The Division and the Corporation
have made a majorinvestment over the
years in undersianding, documenting in
Policies and Procedures, communicat-
ing to employees and reviewing our
compliance with the many rules and
regulations of doing business.

Things change. and in order to en-
sure the Division's policies and proce-
dures stay in line with these changes,
we have a Division Standards and Pro-
cedures Committee, chaired by Bill
Cole iext. 4650}, with broad organiza-
tional representation Since there are
many divisions within the corporation,
a Corporate Compliance and Ethics
Board was established with responsi-
bility for "reviewing management ac-
tions to ensure that all Division and
Group Business Practices comply with
applicable .S, laws and government
regulations and with Litton Industries,
Inc.'s Statement of Principles and Stan-
dards of Conduct This review encom-
passes all Corporate, Operating Group
and Division policies and practices.”

To ensure consistency and compli-
ance throughout the corporation, "new
Business Practices” or "a change to an

existing Business Practice” require cor-
porate coordination. The covered
Rusiness Practices over which the Divi-
sion maintains coniral and coordinates
changes in are:

1. Divisien Standard Practices

2 Division Siandards of Conduct Booklet

3 Cost Accounting Standards (CAS)
Disclosure Slalement

4. Material Procedures Manual

5. Persornel Praciices Manual

6.  Contracls and Pricing Procedures
Manual

7. Property Managemenlt Procedures
Manual

8. Accounting Procedures Manual

9. MSC Qualily Procedures Manual

10, Quality Manual

I'l. Security Procedures Manual

12, Safety Manual

13, Division Estimaling Procedures Manual
14, Administrative Manual

The Division functional organization
with cognizance over the specific Divi-
sion procedures, practices and re-
sources listed above coordinates all
proposed revisions of these documents
with the Chairperson of the Division
Standards and Procedures Committee.
That individual, with the assistance of
Division Counsel, determines whether
a "“new Business Practice” or "change to
existing Business Practice” shall occur
and, if required, obtains the appropri-
ate corperate approval.

The siructure exists tc facilitate com-
pliance with the many business rules
and regulations we must follow As in
any business, the key is that each of us
needs to be aware of the policies and
practices in our area. If you have ques-
tions, the Division Standards of Conduct
booklet and your supervisor are good
references. U

Management Club Corner

why all eligible* DSD employees
should join the Management Club.

Reason number 14

Members of the DD Management
Club enjoy many benefits. One is the
Career Enhancement Library main-
tained by the club that houses a sub-
stantial number of books and audio
tapes covering a wide variety of man-
agement topics, with new items being
added frequently. As a club member,
you may check out as many items as you
want and as often as desired at no cost
to you

Reason number 5

Club members enjoy special events,
usually at discounted prices. Next on
the agenda is a performance of the
musical Evila at the Thousand Oaks Civic
Cenier on October 25, 2000 for mem-
bers and their guests.

* Eligibility requirenents: You must be: (1)
an employee of DSD and (2} an exempl
employee whose position is classified as super-
visoriy-managemenl or equivalenl. DSD em-
poyees who do not meel the second require-
menl can pelition Uie Board of Directors for
membership. O

Hotline

Emplovees may call the Division
“Hotline" with any questions or
comments or perceived noncompli-
ance with the "Standards of Con-
duct "

Agoura Hills,............ 818-706-4669
Other Ca.ovon 1-800-843-5165
Qutside Ca........ 1-800-237-0934 Q0
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