Litton

Data Systems

' .

ll|l||||||||||

||||||IIIIIIIIIII

o
ll-dl:-'

1L

i...._.......mmllﬂl[ e

T
|IIIII”
AL

“

June 30,

Litton Launches Corporate-Wide Initiative to Achieve Vision

As the new millennium approaches, an
intensive effortis underway at Litton In-
dustries to put strategies in place that
will enable the comporation to fulfill the
goals of its mission statement and en-
sure continued growth and success.

Building upon Litton’s mission state-
ment and guiding principles, six corpo-
rate-wide task forces have been formed
to identify 'best practices’ in the follow-
ing areas

¢ People Deveiopment

o Corporate Synergies

s Productivity Improvements

s Technology Excellence

¢ Market-Focused Investments

¢ Value Metrics

The People Development Task Force
will seek to align the success of employ-
ees with the success of the business by
ensuring a high performance warkforce,
ensuring continuous, extraordinary lead-
ership and creating and maintaining an
attractive work environmeni.

Establishing a strong corporate iden-
tity and culture, ensuring metrics and
incentives to encourage divisional co-
operation and creating processes and
structures to support opportunities for
multidivisional efforts is the goal of the
Corporate Synergy task force

In the area of productivity improve-
ment, the goal is to establish a team of
knowledgeable managers representing
a cross-section of the corporation who
will select applicable improvement
tools for effective implementation and
formalize recommended approaches
to make Litton the lowest cost, most
responsible supplier in the markets
we serve

Strategies to establish a corporate
image for technical excellence include
developing an integrated technology

Litton's Guiding Principles\\

Customers
— Qur customers are our highest

priority

People
- Woe recognize the value of our
employees, and we are commit-
ted to challenging, growth-
oriented opportunities for all
employees

Ethics
— We are committed to high ethi-
cal standards in EVERYTHING
we do and compliance with our
Statement of Principles and
Standards of Conduct

Teamwork
— The halimark of our success is
teamwork - within Litton, with
our custemers and with our
suppliers

Innovation
- We value, encourage and
reward innovation

Shareholders
- We have a primary duty to man-
age the Company to promote
shareholder value in accor-
dance with the direction and trust
given by our Shareholders

and business planning process
coupled with customer awareness pro-
grams, establishing cognizance of and
proficiency in internal and external
technology and competitive technical
intelligence and exploiting Litton In-
tellectual property through patents,
Trademarks and licenses.

The Market Focused Investment
strategy is to establish the strategic di-
rection for the corporation, develop and
institutionalize a timely and effective
investment and capital allocation
process and achieve market focus for
making invesiment decisions that will
support annual corporate revenue
growth of at least 7% with greater than
3% return over the cost of capital.

The mission of Litton Industries,
[nc. is to create shareholder value
as a world-wide diversified
supplier with leadership positions
in defense and commercial
electronics, shipbuilding and
information technology.

The Value Metrics strategy will seek
to grow shareholder value by institu-
tionalizing a value based management
system with goals and measurement
processes that are well understocd
both internally and externally and are
supported by performance awards and
long term incentive programs.

Task force progress reports will be
presented at the Presidents’ Council
meetings in Fall 1999 and Spring 2000,
with implementation of all sirategies
scheduled to be completed by
August 1, 2000. O
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Navy Modernizes Communications

Data Systems and Ingalls Shipbuilding will

&

partner to

identify improvements to shipboard communication technology for DDG

51 Class ships.

Data Systems Ocean Springs, in asso-
ciation with Ingalls Shipbuilding, has
been awarded a coniract by the Navy's
Aegis Program Office to define ship-
board communication technology for
future generation ships The Shipboard
Communication Cost Reduction Study
will analyze the current operational re-
quirements of DDG 31 Class ships to
determine how the crew communi-
cates The functional communication

requirements will allow suppliers to
define systems that are in development
and will be available in the next
5-10 years.

The goal of the study is to identify
communication technology that will
require minimal manpower and train-
ing to operate and will greatly reduce
procurement, insiallation and life
cycle costs.

Currently, DDG51 {Aegis) Class ships

use a number of independent
communication systems that are
partially interconnected to allow com-
munication betweenrdifferent operat-
ing functions. These fragmented
systems have proven to be expensive
to install, operate, maintain and staff.
The three major communication sys-
tems on the DDG 51 Class cost over S
million and require four different tech-
nical ratings with sixteen weeks of
training to operate and maintain
Based upon DSD's extensive LHD 5
experience, significant savings can be
achieved by using commercial off-the-
shelf (COTS) systems. LHD 5 has iwo
major systems (one COTS| that cost less
than $4.5 million and require only two
technical ratings and five weeks of
training Even greater savings will be
realized frem communication technol-
ogy available 10 years in the fulure
Pending Navy funding, a system
employing the most promising tech-
nology will be installed in a labora-
tory for evaluation. Later, the system
will be installed on an operational ship
for use and evaluation by the crew, This
study will culminate in improvements
to current and future ship platforms O

Six More ICARE Awards for Agoura Hills/Moorpark

ICARE recognition was given 1o one
team and one individual during the
award ceremony in Agoura Hills on
May 26, 1999

The preposal development team of
Terry Duren, Gary Effertz, Mike
Smith, Roy Wells and Rick Williams
was nominated by Joe Radford and
Norma Wolf for their efforts on the
$475,000 winning proposal forthe U.S.
Army Tank & Automotive Command
(TACOM)] Working closely with DSD
San Diego, the Moorpark-based team
developed and linked their Point-to-
Point Wiring and Signal Tracing tech-
nelogy te San Diego's existing
Electronic Maintenance System Their
efforis not only merited Letters of Ap-
preciation from the TACOM Program
Manager for Heavy Vehicles, but were
instrumental in the receipt of six addi-
tional quotes for similar technology for
other TACOM vehicles for a possible

Al

E £

(L to r) Director of Human Resources Tom Kelly presented May's

ICARE awards to Mike Smith, Terry Duren, Gary Effertz, Rick Williams, Roy Wells and

Shig Hayashi.

$2 million in new business.

Shig Hayashi, nominated by Rich-
ard MacKenzie, was responsible for
making the many modifications neces-
sary to keep the ProPricer and related
pricing systems software operational
following the migration to NT servers.
Working in the wee hours of the mom-
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ing and on weekends in order to mini-
mize the Pricing organization's down-
time, Shig took the initiative to see that
the Division was back in the proposal
business as soon as possible.

A total of 535 awards have been pre-
sented since the program’s inception
a
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Data Systems San Diego Wins TTWCS Contract

TACTIOAL TOMAMAWE WEATONE COQNTRDL SYITEM

Lition Data Systems - San Diego (DSD-
$D), as part of the Lockheed Martin
Management and Data Systems Valley
Forge PA team, was awarded the hard-
ware subsystem portion of the Tactical
Tomahawk Weapons Control System
(TTWCS) This contract is being pro-
cured by the Naval Air Systems
Command.

“This is a very exciting contract win
for us in San Diego and firmly estab-
lishes our division as the leaderin rug-
gedized COTS hardware,” said DSD-SD
General Manager Lou Kelly.

Litton will be responsible for the
design and development of all TTWCS
hardware subsystems, We will also per-
form as the hardware integration agent

and I[ntegrated Product Team (IPT)
leader. We will provide technical sup-
port to systems engineering, program
and software IPTs and design and de-
velop all Engineering Design Model
{(EDM) and production hardware.”

The TTWCS system will include new
upgrades and enhancements to the cur-
rently operational Tomahawk Weapons
Control System {TWCS) and Advanced
Tomahawk Weapons Control System
(ATWCS). These upgrades will support
the capabilities of the new Tactical
Tomahawk missile including in-flight
re-targeting, damage assessment, im-
proved inter-ship coordination and ex-
tensive onboard route planning

Compared to the TWCS and ATWCS,
TTWCS will weigh less, require less
shipboard space and need fewer op-
eratars and maintenance personnel to
execute its mission

Lockheed Martin Management and
Data Systems is the prime contractor

with overall system design and devel-
opment responsibility for this cost plus
award fee contract valued at $69 4 mil-
lion for the initial EDMephase which
completes in April 2003, Data Sysiems'
initial award for the EDM phase is val-
ued at $12 million with an additional
S40 million in production hardware and
engineering services.

The TTWCS program capture man-
ager is Norm lverson with assistance
provided by Marty Newman. The con-
tract will be managed under the Rug-
ged Integrated Systems Business Area
teamn with Amie Edner as team director
and Jim Gates as program manager.
Overall hardware IPT leadership for the
Lockheed Mantin/Litton team is Dave
Dishman of DSD-San Diego

TTWCS is a long-term contract that
significantly increases our hardware
engineering services role and estab-
lishes DSD-SD as a major contributor
in an essential National Security
weapons platform. O

Local Schools Benefit from Education Support Grants

Six schools nominated by Data
Systems' employees have re-
ceived grants of 51,500 each
underthe 1999 K-12 Education
Support Program. This pro-
gram, which beganin 1991, was
created to complement Litton's
long-standing support of higher
education through programs
such as the National Merit
Scholarships and endowments
to selected universities With
the tightening of school bud-
gets, Litton began to see a need

Grissom High School Acting Principal Walker

cational programs in which
Litton participates,

In 1999, 22 Litton divisions
presented K-12 awards fora to-
tal dollar amount of $188,000.
The majority of awards given
over the years have been for
computers and software. Sci-
ence lab equipment and library
and reading books for the pri-
mary grades are the second
most frequently funded
projects

The proposals selected this

to provide support at the el-
ementary and secondary levels
so students would be given ac-
cess to educational oppertuni-
ties that would enable them to
qualily for college. In addition, be-
cause Litton wanted to give to the com-
munities where its employees live and
work, the program feature of havingem-
ployees nominate the schools was es-
tablished. Since the program’s
inception, a total of 1,259,500 has
been awarded.

The program is funded through the
Foundation of the Litton Industries es-
tablished many years ago by Litton's
founder, Tex Thomton, with an endow-
ment of a personal donation of stock.
The interest being earned from this
original investment funds all the edu-
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McGinnis accepts a check from Chris Adams, Litton Program
Manager for THAAD-Hunlsville on behalf of the teachers and
students. Pictured (l to r} are Rick Danigl, assisiani wrestling
coach, Chris Adams, nominating employee Frank Craig,
Walker McGinnis and Ronnie Massey, foctball coach.

year are as follows.

Agoura/Moorpark

Redeemer Baptist Elemen-
tary in Los Angeles, nominated
by Janet Friedman, will pur-
chase computers and color monitors for
its computerlab

Qur Savior's First Lutheran in
Granada Hills, nominated by Timothy
Allwardt, will upgrade its computerlab
PCs to Windows "98.
Continued on page 4
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| U.S. Air Force Awards

Captain Frank Barrow, USAF (far right) and Jim Martin, Electronic

System Command/ACFG (far left) recognized the outstanding contributions of (r to [}
Steve Young, Ron Marson, Dave Mook and Jerry Elliott {not shown). P3| Program
Manager Gerry Meherin was also on hand to offer his congratulations.

The following "Certificate of Appreciation” was awarded to Jerry Elliott - Engineer-
ing, Ron Marson - Program Office, Dave Maok - Integrated Logistic Support and
Steve Young - Hardware Integration and Test, by Captain Frank Barrow during the
7th Production MCE P31 Interface Program Management Review in Agoura on
May 20, 1999

Presented in recognition of your outstanding contributions to the Modular Control Equip-
nient (MCE) Pre-Planned Product Improvement (P31) Production Program and fo the
Ground Theater Alr Control System (GTACS) Program Office. Your professionalism,
dedication and perseverance were instrumental to the successful delivery and fielding of the
MCE P31 modified Operations Modules, which provide the warfighter with critical up-
grades to the MCE system, the heart of GTACS. Signed by Kevin R. Ericksen, Lt Col,
USAF, Development Systems Manager, GTACS and Franklin D. Barrow, Capt, USAF,
MCE P31 Program Manager, GTACS.

Both Ron and Jerry recently retired and Dave and Steve will retire soon. The
USAF acknowledgement of their outstanding program support was highly ap-
plauded during the presentation ceremony. Capt Barrow stated that these gentle-
men were a very important part of the P31 Team, and as such, were highly respected
by the USAF program office and user community.

Ron, Jerry, Dave and Steve, Thanks fora "job Well Done!” O

K-12
continued from page 3

Huntsville

Grissom High School, nominated by
Frank Craig, will puréhase TVAVCR sets
and a video camera for use with multi-
media teaching resources

Ocean Springs

St. Martin East, nominated by
Haskel Lee, will purchase math, sci-
ence and language arts educational
sofiware.

San Diego

Canvyon View Elementary, nomi-
nated by [. Kevin Govea, will purchase
laptop DreamWrniters to enhance basic
keyboarding skills.

Avocado Elementary, nominated by
Todd Benson, will purchase writing re-
source books to improve writing skills

A total of thinty-two proposals were
submitted this year by Data Systems'
personnel,

Information concerning the K-12
Education Support Program for 2000
will be available in December 1999
o

Independence Day Holiday

Data Systems will observe Indepen-
dence Day on Monday, July 5,1999,
giving employees a three-day
weekend.

Have a safe and enjoyable holiday.
]

AVONDALE ACCEPTS REVISED ACQUISITION PROPOSAL

On June |, Litton Industries, Inc. said it
has been notified by Avondale Indus-
tries, Inc. that Avondale’s Board of Di-
rectors is prepared to accept Litton’s
revised acquisition proposal of $39.50
per share in a transaction valued at
$529 million in the aggregate. Avondale
previously had agreed to be acquired
by Newport News Shipbuilding in a
stock-for-stock transaction valued at
535.50 per share based on Newport
News' closing stock price of $29.6875
on january 19, 1999, the last trading

day prior to the annouacement of
the proposal.

Avondale has informed Newport
News of its intent to terminate the
mergeragreement, and said itintended
to sign a definitive merger agreement
with Litton following the expiration of
a 48-hour notification period required
under the Avondale/Newport News
merger agreement. Newport News has
announced it will not raise its coffer to
Avondale, effectively endingits bid for
the company.
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Michael D. Brown, chairman and
chief executive officer, said, "We're ex-
tremely pleased that Avondale's board
has recognized the superior value of
our all-cash proposal. We look forward
to executing this agreement, which will
create a world-class shipbuilder.”

Avondale Industries, Inc., headquar-
tered in metropolitan New Orleans, de-
signs, builds and overhauls both
military and commercial vessels, O




L DETASYSTENS TODAY .

Two from Data Systems Win National Merit Scholarships

Steve Tung, son of Senior Engineering
Specialist Joe Tung, and Jarod Banks,
son of Member, Senior Technical Staff
Bob Banks, are the recipients of two of
the twenty Litton-sponsored Merit
Scholarships for 1999, The National
Merit Scholarship Corporation, which
administers the program, bases its an-
nual selections on students’ test scores,
academic records, personal leadership
and significant extracurricular accom-
plishments. Merit Scholars are com-
posed of the top !/2 of 1% of graduating
seniors as measured by these criteria.

Steve antends Grover Cleveland High
School and plans to attend the UC Ber-
keley School of Engineering as a Com-
puter Science major. The top-ranked
student in his class, he was the co-cap-
tain of his school's Academic Decath-
lon team, won two gold medals in the
citywide competition and placed filth
overall in mathematics, He also holds
the position of KEY CLUB Treasurer and
is a College PeerCounselor, where his
specific role is that of testing coordina-
tor. In additicn to having been a sec-
tion coordinator of a published college
handbook. Steve also works as one of
his school's radio announcers. He was
captain in the two years he played for
Cleveland’s freshman and |V basketball
teams. His academic achievements in-
clude Advanced Placement Scholar with
Honor, Golden State Examination High
Honors (U.S History, Biology and Chem-
istry} and California Scholarship Fed-
eration Gold Seal Bearer Steve spent
the summer between his junior and se-
nior year working as a laboratory assis-
tant at Kaiser Permanente Hospital. In
trying to “stay ahead of the pack” in col-
lege, Steve has already taken computer
programming classes at alocal college,

Jarod attends Westlake High School
where he has been a memberof the vol-
leyball team for four years, was cap-
tain of the ]V team and ran with the cross
country team for two years. He sings in
a selective competitive group with the
Westlake Choir. Jarod is a member of
student government at Westlake and
president of the student portion of
PTSA He is a California Scholarship
Federation Gold Seal Bearerand a Na-
tional Merit Finalist and has received
numerous Golden State Awards. Extra-

Jarod Banks and Steve Tung (seated, | to r) received National

Merit Scholarship Certificates from Human Resources Director Tem Kelly (standing,
center) while proud fathers Bob Banks and Joe Tung looked on. Jarod and Steve rank

in the top 1/2 of 1% of all graduating seniors

curricular activities include volunteer
work at Los Robles Medical Centerand
serving as president of his church youth
group. Jarod plans toc become a physi-
cian and participated in the prestigious
Advanced Anatomy program at
Wesilake. He will attend UC Berkeley
in the fall, majoring in cognitive sci-
ences, and then hopes to continue his
studies at Johns Hopkins Medical
School.

Both of these extraordinary achiev-
ers will receive four-year scholarships
ranging from $2,000 to $3,500 per year
to help finance their education.

Litton encourages all employees
whose children meet Natfonal Merit
Schaolarship requirements to enter the
scholarship competition Students who
will be in theirjunior year of high school
in the fall of 1999 can obtain informa-
tion on next year's Preliminary Scholar
ship Aptitude Test/National Merit
Scholarship Qualifying Test from their
school. Litton Merit/Scholarship entry
forms are available from Human
Resources. Information concerning
the deadline for entering the 2001
competition will be distributed in
September 1999. 0

Farewell from the Marine Corps Liaison Officer...

As | depart for my next assignment, |
want to thank each of you for the out-
standing support and extreme patience
you have shown me throughout my tour
as the Marine Corps Liaison Cfficer.
Being assigned to Data Systems as an
infantry Officer with no computer expe-
rience was initially cause for a lot of
apprehension, but this assignment has
been extremely rewarding - both pro-
fessionally and personally. Rarely does
a Marine have the opportunity to work
in an environment that provides expo-
sure to such a diverse wealth of knowl-
5

edge, opportunities and friends

Without the dedication and hard
work of people such as yourselves, the
military would not have the formidable
weapon systems that help to keep us
the strongest in the world. Take pride
in knowing that your eforts are truly
appreciated by the military members
who depend on the products you
provide,

As we say in the Naval Services, fair
winds and following seas to all of you

Semper Fidelis,

Major Steve Berger O
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Jun Cilva, Dennis Creed, Karen Owens, William B. Calhoun (GCS), Shan Barkataki, Susan Dixgn and Leo Hoffman.

On May 28, 1999, Litton Data Systems
compleied a six-day Capability Matu-
rity Model (CMM) Based Appraisal for
Internal Process Improvement (CBA
IPl) The purpose of the appraisal was
to assess the organization's software
development capability and provide
an accurate picture of the current soft-
ware processes in order to enhance our
process improvement program and ini-
tiate Level 4 tasks.

Mark Amaya of SPPET was selected
as the Software Engineering Institute
[SEI) certified lead assessor He con-
ducted a one-day Capability Maturity
Model course followed by a three-day
assessment course for the assessment
team. The team consisted of Susan
Dixon, Director of Engineering Pro-
cesses, and members from the EPG in-
cluding, Leo Hofiman, Karen Owens,
lim Cilva, Dennis Creed, Shan
Barkataki, a project representative from
QAADS and R/SAOC: and William B
Calhoun, Manager of Division Audit
from Guidance and Control Systems.

Four projects from Agoura Hills and
Moorpark were selected to be repre-
sentative for this assessment: C2M,
Crusader, OAADS and R/SAQC. Pioject
artifact notebooks were prepared and
updated to provide evidence thatap-
proximately two hundred key practices
of the CMM were being followed by
each project. Karen Owens was the site
coordinatorwho handled the logistics
of the assessment, including develop-
ing the assessment plan and coordi-
nating the assessment participants

Over 50 participants representing
the functional areas of Configuration
Management, Software Quality Assur-
ance, Technical Managers, System En-
gineers, Software Developers,
Integration and System Testers, Pro-
gram Directors and the Engineering Pro-
cess Group were selected to be
interviewed A CMM Assessment
course was provided to participants to
help them prepare for the assessment,

An Opening Meeting was condugted
on the first day of the assessment to
kick off the onsite visit and to set par-
ticipants’ expectations concerning the
assessment activities. Bill Allison, Vice
President of Engineering, identified the
business goals that bear on the
organization’s software development
and maintenance activity. He stressed
the goals of reducing the costs of de-
veloping software, improving the qual-
ity of our soltware products and the
importance of sustaining our process
improvement efforts Mark Amaya pro-
vided an overview of the Capability
Maturity Model, the business value of
moving up in maturity level, the objec-
tives of the assessment and the activ-
ity flow of the assessment.

The assessment team spent six days
conducting document reviews, inter-
viewing participants, consolidating in-
formation, coming to consensus on
findings, dry-running the findings to the
participants and consolidating the find-
ings into a final briefing. Each inter-
viewee was also given an opportunity
to answer: “If you could change one

6

thing in this organization besides your
boss or your paycheck, what would
it be?"

On the last day of the assessment,
the lead assessor presented the Final
Findings to the participants and mem-
bers of senior staff including John
DeVere, Vice President of Program Man-
agement and Duane Anderson, Vice
Presidentof Administration. The Final
Briefing covered the strengths and
weaknesses of our processes, com-
ments from the assessment team and
participants and the next steps to be
followed afier the assessment lohn
DeVere emphasized that the senior staff
recognizes the need to re-energize the
commitment to Level 4

The software process strengths pro-
vide building blocks on which Data
Systems can build to improve software
capability. The software process weak-
nesses provide a guide for Data Sys-
tems in prioritizing improvement
efforis. Bill Allison and lohn Devere
plan to create a Steering Commitiee to
produce a Recommendations Report
and oversee the creation and imple-
mentation of Action Plans. Project par-
ticipation in the implementation of
Action Plans is vital to ensure that
project best practices are well under-
stood and adopted by the Division as
the standard pracess Working Groups
will be created to work the Action Plans
and implement Level 4.

Data Systems has a plan to re-as-
sessin eight months. O




L DATA SYSTENS TODAY J

Milestones

Congratulations to the following employees who celebrated their anniversaries during the month of June. Employees with 20,
25, 30 and 35 years of service are invited to be pictured here.

N TR = e

John Tracy Jerry Fisher
30 years, Director, Program Office, Program 30 years, Director, Program OCffice, 25 years, Manufacturing Manager 11,
fManagement. Pregram Management. Operations.
Promotions

John Mann

20 years, Master Planner-Specialist,

Program Management.

35 years Lupe Richter.

30 years: Morris Brooks, Arthur
Ginn, Roger 5t Pierre

25 years: Gary Glazier, Shig
Hayashi.

20 years: Virginia Damasco.

15 years: Damon Farris, Anthony
Scott.

10 years: Estelle Cervantes-Loy,
Marcelina Smith, Russell Speck.

5 years Scoti Fisher, William
Johnson, David Long, Fern Telio. O

ETC Notes

Hotline

Gift Certificate Drawings

Congratulations to the two winners in
April Howell Anderson won the 5100
] C Penney certificate in the monthly
drawing and Diane Dye won the quar-
terly drawing for the $250 certificate.
a

Personals

Cards of thanks were received from the
following

Michael North for the cards and flowers
sent in memory of his father, Robert
North O

Employees may call the Division
"Hotline” with any questions or com-
ments or perceived noncompliance
with the “Standards of Conduct.”

Moorpark/

Agoura Hills............. 518-700-4669
OtherCa........... ... 1-800-843-5165
Qutside Ca.... .1-800-237-09340

Congratulations go to the following
employees.

Engineering: Michael Crawford to
Member-Senior Technical Staff. Phil
Dimonte to Member-Senior Technical
Staff. Carl Edstrom to Senjor Engineer-
ing Specialist. Donna Heidkamp to
Senior Engineering Specialist. Deborah
Hess-Wakeland to Senior Engineering
Specialist. Steven Myers to ILS Project
Manager. Robert Neherio Member-Se-
nior Technical Staff. Darlene Page io
Principal Associate Engineer. Richard
Pugh to Principal Engineer. John Ritz
to Member-Senior Technical Staff.
Timothy Schimke to Engineering Spe-
cialist Paul Wu to Senior Engineering
Specialist.

San Diego: Phillip Burke to Technical
Manager Gary Allen Smith to Techni-
cal Manager Karen Widholm to Tech-
nical Manager (O

On Board

Data Systems welcomes the following
new employees,

Administration: Durward Bemard O

Gone Fishin'

Data Systems salutes its retirees on
their years of service and wishes them
success in the years ahead

Stephen Young O
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Bargainmart

ISO 9000 Training

Emplovees and retirees of Data Sys-
temns may use this column free of charge,
Ads are limited to one per person each
edition and may be exitended to an-
otherupon request.

Ads must be fewerthan 25 words and
will include home phone numbers only
jexcept Rideshare). Ads not meeting
these requirements will not be
published nor will they be returned.
Send ads to Employee Services at
M/S 15-22.

Deadline for the nextissue: July 6.
OTHER
LOWEST LONG DISTANCE CALLING
EVER! 4 9¢/min between (00 major
metro areas or 6 9¢/min within 48
states 24hrs/7days/week for any
phone! Call (818) 466-2440 O

Sue Adams of Litton Data Systems
Ocean Springs has been centified by the
Intemational Register of Certificated
Auditors (IRCA) as a Lead Auditor of
Quality Systems after recently complet-
ing a five-day 1SO 9000 Training
Course,

The course material focused on full
SO 9000 accreditation including as-
sessment of quality manuals, quality
procedures, etc. By having a trained
Lead Assessor in the facility, DSD Qcean
Springs has established a definitive
authority on 1SO 9000 related issues
within the organization and gained in-
sight into the perspective of the ISO au-
ditors. Sue's achievement improves our
position with DCMC for ISQ 9000 certi-
fication and will be instrumental in a
successful third party registration,

DSD Ocean Springs was assessed by
the local DCMC team in 1998 and

recently completed an additicnal in-
ternal assessment. A follow-up visit by
DCMC is being scheduled in the com-
ingmonths. O

Litton's Third Quarter Earnings per Share Increase

Litton Industries reported an increase
in diluted earnings per share to $).10
for the third quarter of fiscal 1999 ended
April 30. This is up from $.98 for the
third quarter of fiscal 1998 Net earn-
ings for the quarter rose to $50 9 mijl-
lion, compared with $46.8 million last
year. Revenues forthe third quarterjust
concluded was $1.26 billion, compared
with 51.14 billion for the comparahle
period of the prioryear,

According to Michael R. Brown,
president and chief executive officer,

"Earnings gawns for the guarterand the
nine months reflect the effort of im-
proved margins at our Advanced Elec-
tronic Group, revenue and margins at
our Marine Engineering Group and im-
proved revenue at our Electronic Com-
ponents and Materials Group.”
"Primarily because of the TASC ac-
quisition in April 1998 and revenue im-
provement at PRC, our Information
Sysiems Group tumed in strong revenue
performance, reflecting an increase of
35% forthe quarter and nearly 47% for

the nine months. However, profit mar-
gins declined primarily due to invest-
ments to develop the commercial
information technology business of
Litton Enterprise Sclutions and in the
developmental phase of several pro-
grams at Data Systems Division that
will be transitioning to production over
the next two years. We are actively re-
viewing all strategic options regarding
LES and a decision is due before the
end of the summer” O
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